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1. Introduction 
This document outlines:  

● The requirements of the Articles of Association regarding delegation 
● The principles and framework of decision making within Lumero Educational Trust 
● The Scheme of delegation within Lumero Educational Trust 
● The respective roles of Members, Trustees, Executive Team, Local Governing Boards and 

School (“Academy”) Leadership Teams 
 

2. Statement of intent  
As a charity and company limited by guarantee, the Lumero Educational Trust (“the Trust”) is 
governed by a Board of Trustees (the “Trustee” or “Trustees”, sometimes referred to as 
“Directors”) who are responsible for, and oversee, the management and administration of the 
Trust and the schools run by the Trust. This Scheme of Delegation will apply to all schools for 
which the Trust is responsible (the “Academies”). Any reference to “the Academies” in this 
Scheme of Delegation refers to all schools within the Trust.  
 
The Trustees are accountable to external government agencies including the Charity Commission, 
Education and Skills Funding Agency and the Department for Education (including any successor 
bodies) for the quality of the education they provide and they are required to have systems in 
place through which they can assure themselves of quality, safety and good practice.  
 
In order to discharge these responsibilities, the Trustees appoint people to serve on a board (the 
“Local Governing Board” or “LGB”) which has been established to ensure the good governance of 
each school.  
 
This Scheme of Delegation explains the ways in which the Trustees fulfil their responsibilities for 
the leadership and management of the schools, the respective roles and responsibilities of the 
Trustees and the members of the Local Governing Board and the commitments to each other to 
ensure the success of the Trust.  

 

3. Lumero Educational Trust Values and Vision 
  

Our vision 
Learning Together, Inspiring All 
  

Our values 
Excellence 
Holding the highest of standards: we have great aspirations for our children and young people, 
encouraging them to seek out and take hold of opportunities 
Collaboration 
Stronger together: we commit to sharing expertise to empower and inspire all individuals to thrive 
in a global world 
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Inclusion 
Celebrating and respecting the diversity in our communities: we have a shared expectation in 
everyone to achieve in an ever-changing world 
 
  

4. Structure   
a) Members 

Members are guardians of the Governance at Lumero Educational Trust.  They determine the 
governance structure and provide oversight and challenge of the Trustees to ensure the charitable 
objects of the Trust are being fulfilled.  There should be 5 Members (minimum of 3).  More detail 
about the Members within Lumero Educational Trust can be found within the published Articles of 
Association on the Lumero Educational Trust website HERE. 
 

b) Trustees/The Board of Trustees 

The Board of Trustees (or Trust Board) is able to exercise all of the powers of the Lumero 
Educational Trust. It is responsible for the performance of the Trust.  The Trustees are appointed 
by Members to oversee the business of the Trust, agreeing the overarching strategic direction and 
ensuring robust governance.   
 
The Board will offer support, constructive advice, a sounding board for ideas, a second opinion on 
proposals and help where needed, but will also challenge, ask questions, seek information, 
improve proposals and so seek to arrive at the best outcome for the Trust.  
 
As trustees of a charity (the Trust), Trustees have a fiduciary duty to act in good faith in the best 
interests of the Trust. This duty includes a responsibility to do the following:  

● Ensure compliance with any legal obligations;  
● Report on the Trust’s activities (the Trust must prepare accounts in accordance with 

the Statement of Recommended Practice for Charities, the so called “Charity SORP” 
and any reporting requirements of the Education & Skills Funding Agency);  

● Fulfil the charitable object of the Trust as set out in its constitution (i.e. the Articles of 
Association) and to act in a way which is compliant with the rules of the Trust 
contained in the Articles;  

● Act with integrity and to avoid any personal conflicts of interest and not to misuse any 
charity funds or assets;  

● Act prudently in the financial management of the Trust, avoiding putting any assets, 
funds or reputation of the Trust at undue risk;  

● Exercise reasonable care and skill, using personal knowledge and experience to ensure 
the Trust is well run and efficient; and  

● Act responsibly, getting advice from others, including professional advisors, where 
appropriate.  

 
Subject to any change in policy from time to time or where circumstances merit a different 
approach, the configuration of the Trust Board will be in accordance with the Trust Articles of 
Association. 
 

c) Trustee Committees 

https://www.bullerswood.org/docs/financial_information/Articles-of-Association.pdf
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The Trust Board will establish a structure of committees as appropriate. These committees will act 
in an advisory capacity to the Board of Trustees except where powers have been specifically 
delegated to them by the Trust Board.  At present, the Trust Board has four sub committees and 
there is a Local Governing Body per school*. 
 

 

d) Local Governing Boards(LGBs) 

The Local Governing Board provides constructive challenge and support to their respective School 
Leadership Teams as the school implements policies and improvement plan priorities.  
 

*In the case of the Small School Network (SSN) there is one Local Governing Board that has 
responsibility for the two schools. 
 

 

e) Trust Executive Team  

The Executive Team’s role is to deliver the mission and vision of the Trust. It constitutes the CEO, 
the Executive Director of Education, the Executive Director of Primaries and the CFOO.  

 

 

f) School Leadership team 

The School Leadership Teams manage the day-to-day business of an individual school(s) under the 
oversight of the Executive Management Team, with challenge and support from the Local 
Governing Board.   
 

 

5. Articles of Association  
 

The following are the relevant clauses from the Articles of Association that outline what can, and 

cannot, be delegated:  

● Subject to provisions of the Companies Act 2006, the Articles and to any directions given by 

special resolution, the business of the Trust shall be managed by the Trustees, who may 

exercise all the powers of the Trust. 

● Subject to the Articles, Trustees: 

o Will appoint separate committees to be known as Local Governing Boards to govern 

one or more schools 

o Will establish other committees to ensure quality assurance and to enable the Trust 

to focus on strategic development. 

● Subject to the Articles, the constitution, membership and proceedings of any committee 

shall be determined by the Trustees. The establishment, terms of reference, constitution 

and membership of any committee of the Trustees shall be reviewed at least once in every 

twelve months. 

● The membership of any committee of the Trustees may include persons who are not 

Trustees, provided that (with the exception of the Local Governing Boards) a majority of 

members of any such committee shall be Trustees. Except in the case of a Local Governing 
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Board, (LGB), no vote on any matter shall be taken at a meeting of a committee of the 

Trustees unless the majority of members of the committee present are Trustees. 

● Trustees may delegate to any Trustee, committee (including any LGB), the CEO or any 

other holder of an executive office, such of their powers or functions as they consider 

desirable to be exercised by them. Any such delegation shall be made subject to any 

conditions the Trustees may impose, and may be revoked or altered. 

● The implementation and impact of functions delegated to the LGBs will be quality assured 

by the Trustees (including Trustee sub committees). 

● Trustees shall appoint the Headteachers of the schools and may delegate such powers and 

functions as they consider are required by the Headteachers for the internal organisation, 

management and control of the schools(including the implementation of all policies 

approved by the Trustees and for the direction of the teaching and curriculum at the 

schools). 

● The Board of Trustees cannot delegate any functions relating to the: 

o constitution of the Trust; 

o appointment or removal of the Chair and Vice-Chair of the Trustees; 

o suspension or removal of Trustees; 

o delegation of functions, i.e. the adoption or revision of this Scheme of Delegation; 

o establishment of committees; 

o dissolution of committees. 
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6. Notices and Indemnity  

 

a ) Notices 

● Any notice to be given to or by any person pursuant to this Scheme of Delegation (other 
than a notice calling a meeting of the Local Governing Board) shall be in writing or shall be 
given using electronic communications to an address for the time being notified for that 
purpose to the person giving the notice. In this Scheme of Delegation, “Address” in relation 
to electronic communications, includes a number or address used for the purposes of such 
communications.  

 
● Notice may be given by the Local Governing Board to its members either personally or by 

email to the member at his registered address or by leaving it at that address or by giving it 
using electronic communications to an address for the time being notified to the Local 
Governing Board by the member. A member whose registered address is not within the 
United Kingdom and who gives to the Local Governing Board an address within the United 
Kingdom at which notices may be given to him or her, or an address to which notices may 
be sent using electronic communications, shall be entitled to have notices given to him or 
her at that address, but otherwise no such member shall be entitled to receive any notice 
from the Local Governing Board.  

 
● A member of the Local Governing Board present, either in person or by proxy, at any 

meeting of the Local Governing Board shall be deemed to have received notice of the 
meeting and, where necessary, of the purposes for which it was called. 
 

● Proof that an envelope containing a notice was properly addressed, prepaid and posted 
shall be conclusive evidence that the notice was given. Proof that a notice contained in an 
electronic communication was sent in accordance with guidance issued by the Institute of 
Chartered Secretaries and Administrators shall be conclusive evidence that the notice was 
given. A notice shall be deemed to be given at the expiration of 48 hours after the 
envelope containing it was posted or, in the case of a notice contained in an electronic 
communication, at the expiration of 48 hours after the time it was sent. 

b) Indemnity  

Subject to the provisions of the Companies Act 2006 every member of the Local Governing Board 
or other officer or auditor of the Company acting in relation to the Academy shall be indemnified 
out of the assets of the Company against any liability incurred by him or her in that capacity in 
defending any proceedings, whether civil or criminal, in which judgment is given in favour or in 
which he or she is acquitted or in connection with any application in which relief is granted to him 
or her by the court from liability for negligence, default, breach of duty or breach of trust in 
relation to the affairs of the Company. 
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Appendix 1 – Decision Matrix (the framework for decision making within the Lumero Educational Trust) 
 

1. Strategic leadership (Tick is approve, R is recommend, A is action) 

Area Function Members Trust 
Board 

Trust Board 
Committee 

CEO LGB HT 

Vision Establish and review Trust vision and ethos  ✔  R   

Establish and review school vision and ethos in line with Trust    R ✔ R 

Change the name of the Trust ✔ R  R   

MAT composition Determine and approve future partners for the Trust  ✔  R   

Support and challenge Agree key strategic Trust priorities and KPIs  ✔  R   

Agree key school improvement priorities and KPIs    R ✔ R 

Ensure appropriate academic standards in individual schools  ✔ R    

Termly monitoring of progress against key strategic Trust priorities  ✔ R    

Termly monitoring of key school improvement priorities     ✔ R 

Ensure a broad and balanced curriculum in individual schools    R ✔  

Statutory 
responsibilities 

Approve and review Trust wide statutory policies  ✔  R R R 

Monitor the implementation of Trust wide statutory policies  ✔  R   

Approve and review school level statutory policies     ✔ R 

Monitor the implementation of school level statutory policies     ✔ R 

 Ensure the Trust meets all statutory compliance  ✔  A   

Risk Determine and monitor Trust wide risks  ✔ R    

Determine and monitor local school risks     ✔ R 

Community Engage with local stakeholders  A A A A A 

Individual schools Make significant changes to an individual school  ✔  R   

Determine individual school name, uniform and branding  ✔   R  R 
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Set the number of contact and INSET days, term dates and the length and shape of 
the school day  

 ✔  R   

Setting school opening and closing hours    R ✔ R 

Health and Safety  ✔ R A A A 

 

 

2. Governance Framework  

Area Function Members Trust 
Board 

Trust Board 
Committee 

CEO LGB HT 

Governance team Appointment and removal of Members ✔      

Determination the composition of the Board of Trustees ✔      

Appointment and removal of Trustees ✔      

Co-Opted Trustees: Appoint/Remove  ✔     

Appointment and removal of Chair and Vice Chair of Trustees   ✔     

Appointment and removal of Chairs of Trust Board Committees  ✔     

Establish Trust subcommittees   ✔     

Appointment of Trust Board Subcommittee members  ✔     

Determination of the composition of LGBs   ✔     

Appointment and removal of Chair and Vice Chairs of LGBs  ✔   R  

Appointment and removal of Local Governors     ✔ R 

Determine Code of Conduct for Trustees and Local Governors  ✔     

Appointment and removal of Clerk to the Trust Board  ✔     

Appointment and removal of Clerk to the LGB    R ✔  

Structures Agree and review Articles of Association ✔ R  R   

Establish and review Scheme of Delegation  ✔  R   

Governance structure: establish and review annually  ✔     

Determine role description for Members R ✔     
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Determine role description for Trustees  ✔     

Determine role description for Local Governors  ✔     

Determine terms of reference for Trust Board  ✔     

Determine terms of reference for Trust Board Committees  ✔ R    

Determine terms of reference for LGBs  ✔     

Undertake skills audit for Trust Board  ✔     

Undertake skills audit for LGB     ✔  

Evaluate performance of Trust Board and contribution of Trustees  R ✔     

Evaluate performance of LGB and contribution of Local Governors   R   ✔  

Compliance Ensure correct Trust governance details on the website    ✔   

Ensure correct school governance details on the website    ✔   

Maintain register of business interests register for Members ✔      

Maintain register of business interests register for Trustees  ✔     

Maintain register of business interests register for Local Governors     ✔  

3. Financial accountability 

Area Function Members Trust 
Board 

Trust Board 
Committee 

CEO LGB HT 

Budgets Agree and review Trust funding model and shared services resourcing  ✔ R R   

Agree annual budget for the Trust and individual schools  ✔ R R   

Ensure financial sustainability across the Trust  ✔ R R   

Ensure spend within delegated limits CEO 

Monitor spend related to key school improvement plans     ✔ R 

Monitor spend related to PP, Y7 catch up and pupil specific grants, high needs 
income and Sports premium ( as appropriate for primary and secondary restricted 
pools) 

    ✔ R 

Accounts Approve annual accounts  ✔     

Receive annual accounts ✔      

Auditors Appoint of external auditors ✔ R     
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 Appoint internal Trust auditors  ✔ R    

 

 
4. People  

Area Function Members Trust 
Board 

Trust Board 
Committee 

CEO LGB HT 

Appointments Appoint and dismiss CEO   ✔     
Appointment and dismissal of Executive Leaders  R  ✔   

Appoint and dismiss Headteacher    ✔ R  

Appoint of school Senior Leadership Team    R R ✔ 

All shared services staff: appoint and remove    ✔   

 All other school staff: appoint and remove      ✔ 

 Determine Trust's terms and conditions of employment  ✔  R   

Performance 
management 

Manage performance of CEO  ✔     

Manage performance of Executive Leaders  R  ✔   

Manage performance of Headteachers    ✔ R  

Manage performance of other Trust staff members    ✔   

Determine CEO pay range and annual award   ✔    

Determine HT pay range and annual award   ✔ R   

Determine pay range and annual award of Executive Leaders   ✔ R   

 Determine pay range and annual award of all other Trust staff in accordance with 
the Trust Pay Policy  

   R  ✔ 

Staff structures Determine leadership staffing structures across the Trust  ✔  R   

 

 


